Club Health Assessment for District 385 through June 2022

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs more than two years old
125224 Beijing 2nd Jingwei 07/28/2015 Active 36 6 11 5 -12.20% 41 5 0 P.S,T.M,vP 4
scC
116434 BEWING 2ND LI CHENG 03/27/2012 Active 32 3 7 4 1111% 36 7 0 gg,,T,M,VP 3
Exc Award (06/30/2021)
107628 BEIJING Al YUE 02/22/2010 Active 24 2 5 -3 -“11.11% 27 7 0 P.S,T.M,VP 5
sSC
Exc Award (06/30/2019)
136109 Beijing Aisheng 08/01/2018 Active 14 0 0 0 0.00% 14 0 g,CS,T,M,VP 5
133220 Beijing Aixing 11/30/2017 Active 36 4 2 2 5.88% 34 7 0 ggvT,MvVP 5 $1,000.00
Exc Award (06/30/2021)
131203 Beijing Ant 06/08/2017 Active 12 0 0 0 0.00% 12 0 None P.ST.MVP N/A
SC
131195 Beijing Bai Nian 06/07/2017 Active 1" 0 17 17  -60.71% 28 4 0 None ESTMVP 5 $1,000.00
Exc Award (06/30/2019)
117084 BEIJING BAIHE 06/04/2012 Active 9 10 18 8  -47.06% 17 2 0 P,S,TM,VP 5
SC
116366 BEIJING BO Al 03/21/2012 Active 22 4 3 1 476% 21 2 0 P.S,TMVP 5
sC
117085 BEIJING BO YA 06/04/2012 Active 24 3 3 0 0.00% 24 4 0 :g,T M,vP 2 $1,000.00
124065 Beijing Bohai 01/26/2015 Active 19 4 8 4 -17.39% 23 5 0 P.S,T.M,vP 5
SC
136128 Beijing Boshi 08/01/2018 Active 11 6 8 -2 -15.38% 13 3 0 P.STMVP N/A
sc
106447 BEIJING CENTURY 08/31/2009 Active 23 2 1 1 4.55% 22 7 0 gg,T,M,VP 3
Exc Award (06/30/2016)
126822 Beijing Chang An 02/09/2016 Active 20 2 12 -10  -33.33% 30 4 0 P.ST.M.VP 4 $1,000.00
sC
Exc Award (06/30/2016, 06/30/2019, 06/30/20
110830 BEIJING CHAO YANG 04/13/2011 Active 43 0 6 6 -12.24% 49 7 0 P.S,T.M,VP 2 $1,000.00
sc
Exc Award (06/30/2016)
129573 Beijing Cheerful Service 12/14/2016 Active 25 2 4 2 -7.41% 27 6 0 gg,T,M,VP 3 $1,000.00
131308 Beijing Chunhui 06/21/2017 Active 26 3 8 5  -16.13% 31 5 0 P.S,T.M,VP 2
sC
Exc Award (06/30/2021)
122450 Beijing Dandelion 06/11/2014 Active 17 4 8 -4 -19.05% 21 4 0 g,CS,T,M,VP 3
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Club Health Assessment for District 385 through June 2022

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
107627 BEIJING EXPLORATION 02/22/2010 Active 16 0 3 -3 -15.79% 19 10 0 1 None P.S,T.M,vP 24+
sC
119282 BEIJING FRIENDSHIP 05/02/2013 Active 29 1 2 -1 -3.33% 30 6 0 gg,T,M,VP 1
Exc Award (06/30/2016)
103935 BEIING GUANGHUA 11/07/2008 Active 26 0 4 4  -1333% 30 7 0 P.S,TMVP 4
sC
121221 Beijing Haihe 01/23/2014 Active 29 1 0 1 3.57% 28 0 g,CS,T,M,VP 3
124066 Beijing Haitian 01/26/2015 Active 21 1 15 14  -40.00% 35 6 0 P.S,T.M,VP 4
SC
112076 BEIJING HONG YE 08/19/2011 Active 19 0 8 -8  -29.63% 27 9 0 P.S,T.M,vP 2 $1,000.00
sC
127758 Beijing Hongde 06/03/2016 Active 22 3 2 1 4.76% 21 7 0 g’bS,T,M,VP 1
Exc Award (06/30/2021)
98203 BEIJING HOPE 12/22/2006 Active 23 0 1 -1 417% 24 5 0 P.S,T.M,VP 3
SC
133766 Beijing Huanying 01/29/2018 Active 8 0 5 -5 -38.46% 13 5 0 PSTMVP N/A
sC
122585 Beijing Hummingbird 06/20/2014 Active 19 2 3 -1 -5.00% 20 3 0 gg,T,M,VP 4
116425 BEIJING JIAYING 03/26/2012 Active 25 16 0 16  177.78% 9 0 P.S,T.M,VP 4
sC
110803 BEIJING JING HUA 04/13/2011 Active 13 3 1 2 18.18% 11 9 0 2 P.S,T.M,vP 24+
sC
120441 Beijing Jing Rui 09/30/2013 Active 12 0 2 2 -14.29% 14 5 0 2 gg,T,M,VP 5
116422 BEIJING JING YING HUI 03/26/2012 Active 17 0 1 -1 -5.56% 18 2 0 P.S,T.M,vP 2 $1,000.00
sC
Exc Award (06/30/2021)
124067 Beijing Jingwei 01/26/2015 Active 15 8 2 6 66.67% 9 5 0 ESTMVP N/A
123621 Beijing Kindcare 11/12/2014 Active 10 3 9 6 -37.50% 16 6 0 P.S,T.M,vP 5
SC
127703 Beijing Knowledge Base 05/24/2016 Active 2 0 1 -1 -33.33% 3 6 0 2 P.S,T.M,vP 5
sC
107613 BEIJING KUAI LE 100 02/19/2010 Active 17 0 4 -4 -19.05% 21 8 0 g,CS,T,M,VP 3
117181 BEIJING LAN TIAN 06/29/2012 Active 44 0 5 5  -10.20% 49 8 0 P.S,TMVP 3
SC
Exc Award (06/30/2016)
107615 BENING LE XIN 02/19/2010 Active 25 1 1 0 0.00% 25 3 0 P.S.TMVP 2 $3,000.00
sC
Exc Award (06/30/2016, 06/30/2021)
112065 BEIJING LI CHENG 08/17/2011 Active 32 0 0 0 0.00% 32 0 g,cSVTYMVVP 2 $1,000.00
Exc Award (06/30/2016, 06/30/2021)
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Club Health Assessment for District 385 through June 2022

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
120068 Beijing Long Ai 07/30/2013 Active 18 16 6 10  125.00% 8 4 0 P.S,TMVP 4 $1.00
sc
Exc Award (06/30/2016)
122948 Beijing Lotus 08/15/2014 Active 26 0 3 -3 -10.34% 29 2 0 gg,T,M,VP N/A
129721 Beijing Mengfeixiang 01/16/2017 Active 9 0 6 -6 -40.00% 15 5 0 P.S,T,M,VP N/A
SC
128690 Beijing Mengxiang 08/24/2016 Active 23 3 9 -6 -20.69% 29 5 0 ngS'TvM'VF’ 2 $2,000.00
121222 Beijing Nengliang 01/23/2014 Active 7 0 6 6 -46.15% 13 8 0 P.S,T.M,vP N/A
SC
127638 Beijing New Beginning 05/26/2016 Active 18 4 6 -2 -10.00% 20 5 0 P.S,T.M,vP 3
sSC
121223 Beijing Nianjing 01/23/2014 Active 13 4 6 2 -13.33% 15 6 0 g,CS,T,M,VP 3
122583 Beijing Pangu 06/20/2014 Active 19 3 1 2 11.76% 17 2 0 P.ST.MVP 5 $2,000.00
SC
119425 BEIJING PIONEER 05/21/2013 Active 24 4 7 -3 -11.11% 27 2 0 2 P.S,T.M,vP 4
sC
116456 BEIJING QING TING 03/28/2012 Active 12 0 8 8 -40.00% 20 9 0 Z,Cs,T,M,vp 3
125209 Beijing Qinhuang 07/28/2015 Active 28 0 1 -1 3.45% 29 5 0 P.S,TMVP 3 $1,000.00
SC
106327 BENING RENDA 08/20/2009 Active 25 15 0 15  150.00% 10 0 g'CS'T'M'VP 2 $1,000.00
123394 Beijing Shanyuan 10/16/2014 Active 15 4 6 2 -11.76% 17 7 0 g’CSTMVP 3 $1,000.00
116458 BEIJING SHEN REN 03/28/2012 Active 15 0 2 2 -11.76% 17 6 0 P.S,T.M,vP N/A
sC
116368 BEIJING SHI YOU 03/21/2012 Active 25 0 16 16  -39.02% 41 5 0 §§'T'M'VP 3
Exc Award (06/30/2016)
123822 Beijing Shunyi 12/17/2014 Active 10 4 0 4 66.67% 6 0 P.S,T.M,VP 5
SC
129891 Beijing Sichuang 01/24/2017 Active 3 1 1 0 0.00% 3 6 0 2 None P.S.TMVP N/A
scC
121226 Beijing Star 01/24/2014 Active 15 3 1 2 15.38% 13 2 0 gg,T,M,VP 4
Exc Award (06/30/2016)
122473 Beijing Sunshine 06/13/2014 Active 10 7 1 6 150.00% 4 7 0 2 P.S,T,M,vP 5
SC
116460 BEIJING TAI HE 03/28/2012 Active 30 1 8 -7  -18.92% 37 8 0 P.S,T.M,vP 4
sc
Exc Award (06/30/2016)
107624 BEWING TIAN SHI 02/19/2010 Active 12 0 5 5 .29.41% 17 7 0 g,cs,T,M,VP 24+
116389 BEIJING TONG DE 04/10/2012 Active 22 3 1 2 10.00% 20 0 0 P.S,TMVP 5
sSC
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Club Health Assessment for District 385 through June 2022

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
116435 BEIJING TONGYUAN 03/27/2012 Active 28 5 6 -1 -3.45% 29 3 0 1 None P.S,T.M,vP 3
sc
107614 BEIJING U JIA 02/19/2010 Active 19 22 6 16 533.33% 3 0 0 gg,T,M,VP 3 $2,000.00
130417 Beijing Wanhe 03/16/2017 Active 13 0 3 3 -18.75% 16 8 0 None P,S,T.M,VP 4
sC
98204 BEIJING XIANGSHAN 12/22/2006 Active 22 0 3 3 -12.00% 25 7 0 g,CS,T,M,VP 1
Exc Award (06/30/2016, 06/30/2021)
107675 BEIJING XIE SHOU 02/24/2010 Active 15 3 4 -1 6.25% 16 7 0 P.S,T.M,VP 2 $1,000.00
SC
Exc Award (06/30/2017)
131194 Beijing Xinjiu 06/07/2017 Active 10 0 4 4 -28.57% 14 5 0 3 None P,S,T,M,VP 5
sSC
112067 BEIJING YONG HENG 08/22/2011 Active 15 0 1 -1 -6.25% 16 11 0 None g,CS,T,M,VP 4
125225 Beijing Youth Philanthropy 07/28/2015 Active 17 0 4 4 -19.05% 21 6 0 None P.S,T.M,VP 9
SC
130681 Beijing Yu Quan 04/19/2017 Active 16 0 3 3 -15.79% 19 4 0 P.S,T.M,vP 4
sC
107704 BEIJING YUAN MENG 03/03/2010 Active 63 2 6 -4 -5.97% 67 9 0 gg,T,M,VP 3 $1,000.00
Exc Award (06/30/2016, 06/30/2017, 06/30/20
129090 Beijing Yuexing 10/03/2016 Active 17 1 2 -1 -5.56% 18 6 0 P.S,T,M,vP 5
SC
130562 Beijing Zheng Nian 03/28/2017 Active 7 1 7 6  -46.15% 13 6 0 P.S,T.M,vP N/A
sc
116465 BEIJING ZHI QUAN 03/29/2012 Active 13 0 10 10  -43.48% 23 8 0 gg},T,M,VP 5
116464 BEIJING ZHI YUAN 03/29/2012 Active 24 0 6 6  -20.00% 30 7 0 P.S,T.M,VP 5
sSC
136124 Beijing Zhilian 08/01/2018 Active 17 1 2 -1 -5.56% 18 6 0 g,CS,T,M,VP 4
129719 Beijing ZhiYin 01/06/2017 Active 12 0 8 -8  -40.00% 20 5 0 P.S,T.M,vP 3
SC
107612 BEIJING ZI QIANG 02/19/2010 Active 24 4 0 4 20.00% 20 0 P.S,T.M,vP 24+
sSC
89240 CHINABEIJING 09/08/2005 Active 26 3 8 -5  -16.13% 31 7 0 g,CS,T,M,VP 2 $2,000.00
Exc Award (06/30/2016)
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Club Health Assessment for District 385 through June 2022

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
79 0 0 0 1,565 208 373 -165 -9.54% 1,730 20 56% 0% 5% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 391 through June 2022

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs more than two years old
127635 Hainan CiAi 06/20/2016 Active 5 8 3 5 100.00% 0 6 0 None ESTMVP N/A
126193 Hainan Ci Fu 11/12/2015 Active(1) 10 19 15 4 66.67% 6 4 0 gg,T,M,VP N/A
Exc Award (06/30/2016)
127013 Hainan Da Ai 03/08/2016 Active(1) 1 10 12 2  -66.67% 3 4 0 2 ESTMVP N/A |90+ Days
136186 Hainan De Al 08/07/2018 Active(1) 5 13 12 1 25.00% 4 3 0 None ESTMVP N/A
130630 Hainan Feng Huang 04/28/2017 Active(1) 18 22 9 13 260.00% 5 1 0 g’CS*TvM*VP N/A | 90+ Days
129138 Hainan Gan En 10/13/2016 Active 19 14 16 -2 -9.52% 21 4 0 None ngS'TvM'VP N/A |90+ Days
126194 Hainan Guangming 1122015 | Cancelled(8*) 0 11 53  -42 -100.00% 42 1 0 None ESTMVP N/A |90+ Days
126185 Hainan Hai De 11/12/2015 Active 4 1 12 -1 -20.00% 5 7 0 None :g”TvM’VP N/A
126202 Hainan He Ping 11/13/2015 Active 9 1" 17 -6 -40.00% 15 4 0 None ngS'TvM'VP N/A $100.00
126188 Hainan Hou De 11/13/2015 Active(1) 1 14 7 7 175.00% 4 3 0 2 ESTMVP N/A
127615 Hainan Jiu Sheng 05/31/2016 Active 17 22 8 14  466.67% 3 5 0 None gg,,T,M,VP N/A
126189 Hainan Lao Qu 1171212015 Active 7 10 6 4 133.33% 3 5 0 None ESTMVP N/A
132907 Hainan Lede 10/17/2017 Active 18 12 5 7 63.64% 11 5 0 None g’CS*TvM*VP N/A
127636 Hainan Li Xing Tian Xia 05/19/2016 Active 22 8 4 4 2222% 18 1 2 None ngS'TvM'VF’ N/A | 90+ Days
126203 Hainan Meihao 11/13/2015 Active 13 14 1 3 3000% 10 5 0 None ESTMVP N/A
126192 Hainan Ming De 11/12/2015 Active 2 3 10 7 -77.78% 9 4 0 None :,CS,T,M,VP N/A
127622 Hainan Qian Xi 06/10/2016 Active(2) 19 25 9 16  533.33% 3 5 0 g,CS,T,M,VP N/A
126204 Hainan Qiong Zhou 11713/2015 Active 22 19 5 14 175.00% 8 1 0 1 None g»CSTMVP N/A
127613 Hainan Ren De 05/23/2016 Active(1) 17 12 15 -3 -15.00% 20 2 0 1 None gg'TvM'VP N/A |90+ Days
126205 Hainan Sansha 11/13/2015 Active 18 24 12 12 200.00% 6 4 0 None gvcsvTvaVP N/A |90+ Days
127624 Hainan Shang De 05/23/2016 Active(1) 17 29 19 10 142.86% 7 4 0 g’CS*TvM*VP N/A |90+ Days
127620 Hainan Tong De 06/06/2016 Active(1) 12 19 12 7 140.00% 5 4 0 None ESTMVP N/A | 90+ Days
131128 Hainan Wan Fu 05/31/2017 Active 1 5 21 16 -94.12% 17 3 0 None ESTMVP N/A | 90+ Days
Copyright 2022 LClI, Inc. Page 6 of 11 Printed On 7/7/2022 11:52:00AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 391 through June 2022

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
127617 Hainan Wan Quan He 05/17/2016 Active 0 0 13 -13 -100.00% 13 6 0 1 None P.ST.MVP N/A |90+ Days
sSC
136185 Hainan Wilaizhixing 08/07/2018 Active 41 39 20 19 86.36% 22 3 0 None gg,T,M,VP N/A
126183 Hainan Xi Sha 11/12/2015 Active 20 29 15 14 233.33% 6 3 0 None gg'TvM'VP N/A 90+ Days
130613 Hainan Xiang Ri Kui 04/11/2017 Active 32 33 9 24 300.00% 8 3 0 1 None ESTMVP N/A
126195 Hainan Xin De 11/13/2015 | Cancelled(8*) 0 5 7 -2 -100.00% 2 5 9 1 None g’cquMVP N/A |90+ Days
130621 Hainan Yang Guang 04/11/2017 Active(1) 18 20 35 -15 .45.45% 33 4 0 None ggyTvM'VP N/A |90+ Days
124202 Hainan Ye Cheng 02/17/2015 Active(1) 20 33 48 15  -42.86% 35 3 0 g»CSTMVP N/A | 90+ Days
Exc Award (06/30/2016)
127616 Hainan Ye Feng 05/17/2016 | Cancelled(8*) 0 9 34 25 -100.00% 25 2 0 None g:CS’TvM’VP N/A |90+ Days
132906 Hainan Ye Lin 10/17/2017 Active 19 22 8 14 280.00% 5 3 0 None P.S.TMVP N/A
sC
127014 Hainan Yuan Hui 03/08/2016 Active(1) 7 12 11 1 16.67% 6 4 0 Q’CS'T’M“’P N/A | 90+ Days
127637 Hainan Zhi Shan 05/24/2016 Active(1) 17 20 16 4 30.77% 13 3 0 P,S,T,M,VP N/A
sC
126196 Hainan Zhi Shang 11/13/2015 Active(1) 14 14 6 8 133.33% 6 5 0 None ngS'TvM'VP N/A |90+ Days

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

127621 Hainan Guan Ai 05/16/2016 Cancelled(8*) 02/28/2021

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

32 0 3 -3 455 571 515 56 14.04% 399 14 81% 0% 13% 47% 0 0% 3 8 94 -33%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 392 through June 2022

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs more than two years old
126344 Yunnan Cai Shi 12/08/2015 Active 25 5 4 1 4.17% 24 6 0 3 None g'CS'T'M'VP N/A
126427 Yunnan Cai Yun 12/18/2015 Active 20 5 4 1 5.26% 19 6 0 6 None gg,T,M,VP N/A
126343 Yunnan Chun Cheng 12/09/2015 Active 20 3 4 -1 -4.76% 21 4 0 4 None g,CS,T,M,VP N/A
129181 Yunnan CiAi 10/24/2016 Active 24 5 5 0 0.00% 24 4 0 5 None ESTMVP N/A
135042 Yunnan Ci Wang 06/05/2018 Active 19 1 2 -1 -5.00% 20 3 0 3 None ESTMYP N/A
129781 Yunnan Dao He 01/11/2017 Active 24 7 1" -4 -14.29% 28 5 0 4 None g'CS'T'M'VP N/A
126345 Yunnan Dian Shi 12/16/2015 Active 19 5 5 0 0.00% 19 3 0 4 None gg,T,M,VP N/A
132101 Yunnan Gan Lan Shu 06/30/2017 Active 15 2 10 -8 -34.78% 23 3 0 4 None g,CS,T,M,VP N/A
127676 Yunnan Guang Ming 05/31/2016 Active 18 5 4 1 5.88% 17 5 0 5 None g'CS'T'M'VP N/A
128597 Yunnan He Xie 08/18/2016 Active 48 2 7 -5  -943% 53 5 0 5 None ESTMYP N/A
Exc Award (06/30/2018)
135041 Yunnan Hong Shi 06/06/2018 Active 15 3 3 0 0.00% 15 3 0 3 None gg,,T,M,VP N/A
129785 Yunnan Hong Zui Ou 01/10/2017 Active 21 4 4 0 0.00% 21 5 0 3 None g,CS,T,M,VP N/A
129539 Yunnan Jing Tai 12/09/2016 Active 6 0 0 0 0.00% 6 24 5 None gguT,M,VP N/A
129542 Yunnan Kuai Le 11/30/2016 Active 16 2 3 -1 -5.88% 17 6 0 5 None gg"T'M'VP N/A
133018 Yunnan Long Zhi Dui 11/03/2017 Active 14 7 6 1 7.69% 13 5 0 4 None g,CS,T,M,VP N/A
126447 Yunnan Mei Shi 12/28/2015 Active 21 0 3 -3 -12.50% 24 5 0 6 None :’CS’T'M'VP N/A
129541 Yunnan Ming De 11/30/2016 Active 22 0 2 -2 -8.33% 24 5 0 3 None g'CS'T'M'VP N/A
129696 Yunnan Ming Liang 12/29/2016 Active 6 1 1 -10 -62.50% 16 4 0 5 None ngSTMVP N/A
128615 Yunnan Ping Fan 08/15/2016 Active 30 7 3 4 15.38% 26 6 0 5 None gg,,T,M,VP N/A
124098 Yunnan Qi Cai 01/30/2015 Active 29 2 3 -1 -3.33% 30 6 0 3 None g*CS'T'M'VP N/A
126480 Yunnan Qi Hang 01/04/2016 Active 22 4 5 -1 -4.35% 23 7 0 5 None gg,T,M,VP N/A
135046 Yunnan Qi Hua 06/05/2018 Active 0 0 0 0 0.00% 0 32 3 None g,CS,T,M,VP N/A
129233 Yunnan Sheng Huo 11/10/2016 Active 13 4 9 5 -27.78% 18 3 0 5 None ESTMVP N/A
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Club Health Assessment for District 392 through June 2022

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When  Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
126418 Yunnan Shuai Shi 12/29/2015 Active 26 5 10 5 -16.13% 31 6 0 6 None P.STMVP N/A
sc
133020 Yunnan Tai Yang 11/07/2017 Active 16 4 6 -2 -11.11% 18 3 0 4 None P,S,T,M,VP N/A
SC
133019 Yunnan Xing Fu 11/07/2017 Active 18 2 6 -4 -1818% 22 5 0 4 None P.ST.MVP N/A
sC
126137 Yunnan Xiong Shi 12/04/2015 Active 21 1 2 -1 -455% 22 7 0 4 None P.ST.MVP N/A
sC
130838 Yunnan Yi Yong 05/02/2017 Active 0 0 0 0 0.00% 0 35 4 None P.S,T.M,vP N/A
SC
135036 Yunnan Yong Shi 06/05/2018 Active 23 5 4 1 4.55% 22 3 0 3 None P.S.TM.VP N/A
sC
134211 Yunnan Yu Lin 03/30/2018 Active 23 4 0 4  21.05% 19 0 3 None P.ST.MVP N/A
SC
126139 Yunnan Yun Ling 11/06/2015 Active 23 4 5 -1 417% 24 5 0 4 None P.S,T.M,VP N/A
SC
126151 Yunnan Yun Tian 12/08/2015 Active 21 4 2 2 10.53% 19 1 6 5 None P.STMVP N/A
sc
126143 Yunnan Yun Zhi Nan 11/06/2015 Active 33 3 4 -1 -2.94% 34 5 0 5 None P.S,T,M,vP N/A
SC
Exc Award (06/30/2018)

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

33 0 0 0 651 106 147 41 -5.92% 692 20 42% 12% 100% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 394 through June 2022

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs more than two years old
130391 Jilin BaiNian 03/21/2017 Active 24 2 0 2 9.09% 22 4 1 None g,CS,T,M,VP N/A
124933 Jilin Bo Ai 05/20/2015 Active 13 5 3 2 18.18% 11 2 0 6 None ngSTMVP N/A
123463 Jilin Changxing 10/27/2014 Active 6 6 5 1 20.00% 5 5 0 1 None gg"TvM'VP N/A
126010 Jilin Chen Xi 10/20/2015 Active 17 5 8 -3 -15.00% 20 5 0 1 None ESTMVP N/A $1,000.00
124332 Jilin Chengxin 04/27/2015 Active 22 5 7 -2 -8.33% 24 2 0 1 None g’CS*TvM*VP N/A
130456 Jilin Chun Cheng 03/21/2017 Active 20 5 7 -2 -9.09% 22 2 0 4 None gg'TvM'VP N/A
124211 Jilin Guangcai 03/06/2015 Active 26 6 9 -3 -10.34% 29 5 0 1 None gchTvMVP N/A
130390 Jilin Guangming 03/14/2017 Active 17 20 4 16 1600.00% 1 6 0 1 None gg"TvM’VP N/A
130563 Jilin He Shan 03/28/2017 Active 14 13 0 13 1300.00% 1 0 4 None ngS'TvM'VP N/A
128643 Jilin Hongde 08/25/2016 Active 19 6 5 1 5.56% 18 3 0 1 None ngSTMVP N/A
126018 Jilin Hou De 10/22/2015 Active 23 4 8 -4 -1481% 27 5 0 1 None ngS’TvM'VP N/A
128959 Jilin Jiang Cheng 09/29/2016 Active 6 8 5 3 100.00% 3 2 0 5 None ESTMVP N/A
126024 Jilin Jin Fu 10/22/2015 Active 1" 1 2 9  450.00% 2 3 0 6 None ESTMYP N/A
131071 Jilin Lan Tian 05/22/2017 Active 16 2 3 -1 -5.88% 17 2 0 4 None gg'TvM'VP N/A
126009 Jilin Long Shi 10/20/2015 Active 16 4 2 2 1429% 14 6 6 6 None ESTMVP N/A
126020 Jilin Lu Cheng 10/22/2015 Active 20 8 1 7 53.85% 13 1 3 6 None gg"TvM’VP N/A
123662 Jilin Mingliang 11/19/2014 Active 35 17 17 0 0.00% 35 3 0 3 None ngS'TvM'VP N/A
Exc Award (06/30/2016)
130378 Jilin RenAi 03/14/2017 Active 19 5 6 -1 -5.00% 20 2 0 4 None ngSTMVP N/A
124210 Jilin Shengli 03/12/2015 Active 7 4 9 5 -41.67% 12 5 0 5 None gg"TvM'VP N/A
130216 Jilin ShuGuang 02/27/2017 Active 13 13 7 6 8571% 7 3 0 4 None ESTMVP N/A
130389 Jilin Tianliang 03/16/2017 Active 12 12 9 3 33.33% 9 3 0 4 None ESTMYP N/A
123665 Jilin Tianshi 11/19/2014 Active 17 4 4 0 0.00% 17 4 0 4 None gg"TvM'VP N/A
128693 Jilin Xieshou 08/19/2016 Active 24 4 3 1 4.35% 23 4 0 5 None g,CS,T,M,VP N/A
Copyright 2022 LClI, Inc. Page 10 of 11 Printed On 7/7/2022 11:52:00AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 394 through June 2022

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
130412 Jilin YingCheng 03/16/2017 Active 13 8 4 4 44.44% 9 4 0 4 None P.STMVP N/A
sc
126019 Jilin Yuan Meng 10/27/2015 Active 17 8 16 -8 -32.00% 25 6 0 4 None P.S,T,M,vP N/A
SC
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
25 0 0 0 427 185 144 41  10.62% 386 17 68% 12% 100% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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